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Project Enquiry Survey

Hi there! 
Thanks for downloading this questionnaire. You’ve just taken the first step in your online image consultation. Wasn’t that easy? 
The purpose of this survey is to provide me with the vital information I need to write you a proposal. I’ve also found that some of these questions can help potential clients (i.e. you) to sort out details they hadn’t thought of yet. 
Please try to give me an answer for each question and write as much as you can; the more the better. You can treat this as a fun exercise too. Although there are some serious questions, most of it is creative, so run with it! If there is a question you’re unsure about, get in touch with me! I’ll be happy to help.
The grey boxes below each question are the input fields. When this document is open in Microsoft Word, click on each one to edit it. Some are for text, others are drop-down selectors or check-marks (hint: it works like an online form!). You can save your changes to e-mail the survey back to me, or print your final copy for snail-mail. The former is preferred.
Thanks for taking this time out of your busy day!
Regards,
Evan




	Evan Sharp
Principal, evansharpdesign
519.716.5730
getintouch@evansharpdesign.com
http://evansharpdesign.com

	
















General Information

What is the name of your company and your current (or intended) URL?
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Who will I be in touch with primarily during the course of a project with your company?

	Name
	Title
	Phone ( + ext.)
	Email
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Who has final approval on this project?
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What timeframe did you have in mind for the site’s launch? 
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Are there outside aspects of the site’s launch (i.e. coinciding with a new product, a new location, a trade show, etc.)?
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What is the budget you have in mind for this project (exclusive of taxes) in CAD?
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How did you hear about Evan Sharp Design?
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Current Site

What do you feel is the best part about your current site?
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Why is it the best part?
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What would you change about your site if it could be done today?
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How important is maintaining the look and feel of your current site? Is it closely tied to your current branding (i.e. the colour scheme, graphics, copy, etc.)? 
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Motivation & Goals

If this is a new website, what is the reason you’ve decided to get online?
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If you’re revamping, what is the main reason for redesigning your current site?
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What is the single most important purpose of your new website?
Example: To promote new branding, to reach new clients, to provide an online tool/ service
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What are some secondary and tertiary goals for your new website?
Example: better lead-conversion, reduce customer-service calls, promote online brand awareness
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If you have a model for your post-launch goals, please outline it along with the timeframe:
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Audience

Please describe a typical user of your site.  Give as much detail as possible about the user. If you can imagine more than one user, feel free to profile several for me:
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What is the primary action or purpose of most visitors to your site? What aspect should be the focus of the site as a whole?
Example: information about services offered, a portfolio of your work, contacting your staff
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What sets your company apart from your competitors for the target audience (i.e. your value proposition)?
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Do you have statistics about current site usage? How many visitors on average each day? Week? Month?
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Image

Give me a few adjectives to describe your company’s current image and branding:
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Is this what you want for your online image as well? Please explain any differences:
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How does your company’s branding differentiate your business from your competitors’ branding? Please list some competitor websites to illustrate:
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Please list any websites you particularly love. They don’t need to relate to your industry. What is it about each one that you (or your team) likes the most?
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Content

Describe the key visual style you would ideally want for your website:
Example: grunge-inspired, minimalist/ whitespace, ‘Web 2.0’, industrial, fun, formal, corporate, etc.
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Do you want to preserve the current copy and images from an existing site,  or will there be new material?
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Do you have a sitemap or outline for the structure of your site? If so, please attach it separately:
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Technology

Are you interested in the development of a content management system (“CMS”) to allow for updates, blogging, and adding content? If yes, please describe your ideal functionality:
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Do you wish to incorporate an online storefront (e-commerce) with your new site? If yes, please describe your needs and specify if this would be a ‘complete’ in-house solution, or employ a third-party system such as Paypal or Google Checkout:
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Does your company currently have a hosting solution and domain registration? If yes, please describe your systems. If no, would you like information about these services included in a proposal?
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Do you currently perform backups of your online media? If no, would you like information about such a service included in a proposal?
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Marketing & Search Engines

If you know, how do most of your current users find their way to your website? What means of promoting your website do you currently employ?
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Do you have plans to launch your new website as part of a greater marketing campaign? If so, please elaborate with details of the campaign.
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What usage goals do you have for the first 12 months following your new website’s launch? 
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Are you interested in an online marketing campaign with Google, Yahoo, and other large search engines?

[bookmark: online_ad_campaign]

Additional Notes

Please use the space below for anything else that I should know about when considering your project!
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Thanks again for taking the time to do this! I’ll be in touch right away to let you know I got it. The return time for a proposal is based on my current workload, so I’ll let you know in my response when you can expect one.

If after sending this survey off you think of something more or come across a killer effect you’d like to show me, please just shoot me an email; my inbox is always open!
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